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Customer 

Journey Insights 
Customer targeting

BCDR is a relevant scenario for all customers, whether it is just 

the first cloud technology they leverage to protect their on-

premises systems, or if they already have an environment in 

Azure or in any other Clouds. 

Recommended approach is to identify which (if any) Backup 

and Disaster Recovery solutions the customer is already using 

on-premises, and check if that is also available and supported 

on Azure. Most key BCDR ISV solutions are supported on 

Azure, and in this case it is logical to expand that same 

solution to their Azure infrastructure as well. 

If the customer is not using any BCDR solution today, 

introduce them first to Azure Backup and Azure Site Recovery 

or evaluate ISV solutions depending on their needs.

Buyer Persona

• TDM, CIO

• Security & Compliance Officer

ISV Solutions

• Commvault solutions for Azure

• Instant Application Availability for Microsoft | Azure 
Backup | Rubrik

• Veeam for the Microsoft Cloud

• Azure Cloud Management | Veritas

• Zerto on Microsoft Azure - Data Protection & Recovery

Audience Campaign material

Sales

• Azure Infrastructure Partner Playbook here

• BCDR Solution Play Overview here

Technical

• Backup and Disaster Recovery on Azure here

• Azure Site Recovery here

• Azure Backup here

• Azure VMs - Back up entire Windows/Linux VMs

• Azure Managed Disks - Back up Azure Managed Disks

• Azure Files shares - Back up Azure File shares to a storage 

account

• SQL Server in Azure VMs - Back up SQL Server databases 

running on Azure VMs

• SAP HANA databases in Azure VMs - Backup SAP HANA 

databases running on Azure VMs

• Azure Database for PostgreSQL servers - Back up Azure 

PostgreSQL databases and retain the backups for up to 10 

years

• Azure Blobs - Overview of operational backup for Azure 

Blobs

Blogs

• https://aka.ms/azure-backup-blogs

• https://aka.ms/siterecovery_blogs

Provide your customers processes and tools that protect, 

restore, and keep their operations running during 

unpredictable events. Failure event protection options 

include: High Availability (HA), Disaster Recovery (DR), 

Business Continuity (BC) and Backup. 

Azure can help customers develop a backup and DR 

strategy easily connecting their on-premises systems to 

the Cloud for a cost effective solution.

Priority

• Protect your Data and 
Ensure Business 
Resiliency with 
Business Continuity 
and Disaster Recovery 
solutions

Segment

• SMB

• SMC Scale

Solution Area

• Azure

Hero SKU

• Azure Backup

• Azure Site Recovery

• ISV Solutions

KPIs

• # Workshops

• # AMMP Nominations

• # Customer adds

• $ACR

https://www.commvault.com/supported-technologies/azure
https://www.rubrik.com/partners/technology-partners/microsoft
https://www.rubrik.com/partners/technology-partners/microsoft
https://www.veeam.com/microsoft-cloud-solutions.html
https://www.veritas.com/solution/microsoft-cloud
https://www.zerto.com/solutions/use-cases/cloud/microsoft-azure/
https://assetsprod.microsoft.com/en-us/fy23-infrastructure-azure-playbook-1.pdf
https://assetsprod.microsoft.com/mpn/en-us/bcdr-solutions-play-l100.pptx
https://azure.microsoft.com/en-in/solutions/backup-and-disaster-recovery/#overview
https://azure.microsoft.com/en-us/products/site-recovery/?&ef_id=CjwKCAiA5sieBhBnEiwAR9oh2ledgrmvBM-3am5F4R34nyjIjO3-rRAMaWQQUF6fcykXHJLHPyeskBoC9AYQAvD_BwE:G:s&OCID=AIDcmmip7xznjm_SEM_CjwKCAiA5sieBhBnEiwAR9oh2ledgrmvBM-3am5F4R34nyjIjO3-rRAMaWQQUF6fcykXHJLHPyeskBoC9AYQAvD_BwE:G:s&gclid=CjwKCAiA5sieBhBnEiwAR9oh2ledgrmvBM-3am5F4R34nyjIjO3-rRAMaWQQUF6fcykXHJLHPyeskBoC9AYQAvD_BwE#overview
https://azure.microsoft.com/en-us/products/backup/
https://docs.microsoft.com/en-us/azure/backup/backup-azure-vms-introduction
https://docs.microsoft.com/en-us/azure/backup/backup-managed-disks
https://docs.microsoft.com/en-us/azure/backup/backup-afs
https://docs.microsoft.com/en-us/azure/backup/backup-afs
https://docs.microsoft.com/en-us/azure/backup/backup-azure-sql-database
https://docs.microsoft.com/en-us/azure/backup/backup-azure-sql-database
https://docs.microsoft.com/en-us/azure/backup/backup-azure-sap-hana-database
https://docs.microsoft.com/en-us/azure/backup/backup-azure-sap-hana-database
https://docs.microsoft.com/en-us/azure/backup/backup-azure-database-postgresql
https://docs.microsoft.com/en-us/azure/backup/backup-azure-database-postgresql
https://docs.microsoft.com/en-us/azure/backup/backup-azure-database-postgresql
https://docs.microsoft.com/en-us/azure/backup/blob-backup-overview
https://docs.microsoft.com/en-us/azure/backup/blob-backup-overview
https://aka.ms/azure-backup-blogs
https://aka.ms/siterecovery_blogs


Partner Learning Modules

• Explore all Azure courses and learning paths here

• Self-paced Labs here

• System Administration: Backup & Recovery – take charge of 

your network backup and recovery (LinkedIn)

• Microsoft Azure: Backup and Disaster Recovery (LinkedIn) 

• Azure Administration: Monitor and Back Up Azure Resources 

(LinkedIn)

• Azure Administration: Business Continuity (LinkedIn)

• Azure Backup Best Practices

• Azure Disaster Recovery and Site Recovery Solution 

Architecture Guidance

• Azure Backup Support Matrix

Partner Resource Catalog

• Migration Opportunities for Partners here

• Co-sell Materials here

• Azure Specializations here and Expert MSP here

• AMMP here and FastTrack for Azure here

• Pricing here, TCO here, Calculator here, Cost Optimize here

Migrate Resources:

• Hybrid Benefit here; Hybrid Benefit for Linux here

• Optimize migration costs with Azure Migrate here

• The Business Value of Migrating and Modernizing with 

Azure here

Optimization Resources

• Forrester study: The Total Economic Impact™ Of Microsoft 
Azure Cost Management And Billing here

• Get recommendations to optimize your workloads with an 
Azure Well-Architected Review here

• Optimize your technical solutions and cost structure with 
cloud economics guidance here

• Get discounted dev/test rates with Azure Dev/Test pricing 
here

Reinvest Resources

• Forrester study: The Total Economic Impact™ of Microsoft 
Azure Security Center here

• IDC white paper: The Business Value of Azure Site Recovery 
and Azure Backup here

Skilling and enablement

3 questions you 

should ask the 

customer:

 Have you experienced any data breaches or security incidents in your 

IT environment in the past year?

 Are you prepared for potential hardware or data failures with a clear 

disaster recovery plan? Did you test it if the DR process actually 

works?

 Do you have concerns around scalability, availability, 

or resilience? 

Criteria

To deliver Azure Immersion Workshops it 

is required one of the following:

• Azure Expert MSP

• Advanced Specialized in AIW-related 

workload

To perform Solution Assessments, it is 

required to be:

• FY23 Solution Assessment partner

To take advantage of the Azure Migration 

& Modernization Program (AMMP) 

Partner-Led, it is required to have:

• Advanced Specialization in corresponding 

workload

To receive the Workload Acquisition and 

Nurture Incentive it is required to have:

• Advanced Specialization correlating to the 

earning bucket ​

Valid through June 2023

https://go.microsoft.com/fwlink/?linkid=2215383
https://go.microsoft.com/fwlink/?linkid=2215551
https://www.linkedin.com/learning/system-administration-backup-and-recovery/take-charge-of-your-network-backup-and-recovery?autoplay=true&u=3322
https://www.linkedin.com/learning/system-administration-backup-and-recovery/take-charge-of-your-network-backup-and-recovery?autoplay=true&u=3322
https://www.linkedin.com/learning/microsoft-azure-backup-and-disaster-recovery?u=3322
https://www.linkedin.com/learning/azure-administration-monitor-and-back-up-azure-resources?u=3322
https://www.linkedin.com/learning/azure-administration-monitor-and-back-up-azure-resources?u=3322
https://www.linkedin.com/learning/azure-administration-business-continuity?u=3322
https://aka.ms/azure-backup-best-practices
https://azure.microsoft.com/en-us/solutions/architecture/disaster-recovery-smb-azure-site-recovery/
https://docs.microsoft.com/azure/backup/backup-support-matrix
https://www.microsoft.com/azure/partners/practices/migrate-existing-apps#migration-opportunities-for-partners
https://www.microsoft.com/azure/partners/resources?at=presentation#resources-section
https://www.microsoft.com/azure/partners/azure-advanced-specializations
https://partner.microsoft.com/en-US/partnership/azure-expert-msp
https://www.microsoft.com/azure/partners/ammp
https://www.microsoft.com/azure/partners/fasttrack-for-azure
https://azure.microsoft.com/en-us/pricing/azure-vs-aws/cost-savings/
https://azure.microsoft.com/en-us/pricing/tco/calculator/
https://azure.microsoft.com/en-us/pricing/calculator/
https://azure.microsoft.com/en-us/solutions/cost-optimization/
https://azure.microsoft.com/en-us/pricing/hybrid-benefit/
https://learn.microsoft.com/en-us/azure/virtual-machines/linux/azure-hybrid-benefit-linux
https://azure.microsoft.com/en-us/products/azure-migrate/#product-overview
https://azure.microsoft.com/en-us/resources/idc-white-paper-the-business-value-of-migrating-and-modernizing-with-azure/
https://azure.microsoft.com/mediahandler/files/resourcefiles/-the-total-economic-impact-of-microsoft-azure-cost-management-and-billing/The%20Total%20Economic%20Impact%20Of%20Microsoft%20Azure%20Cost%20Management%20And%20Billing%20-%20final%20at%20Feb.%208%202021.pdf
https://learn.microsoft.com/en-us/assessments/azure-architecture-review/sessions/26682cd2-985b-4599-baa2-db3461ed7e4e?mode=pre-assessment&id=azure-architecture-review&session=26682cd2-985b-4599-baa2-db3461ed7e4e
https://azure.microsoft.com/en-us/solutions/cloud-economics/#technical
https://azure.microsoft.com/en-us/pricing/dev-test/#overview
https://vc2prod.blob.core.windows.net/vc-resources/TEIStudies/TEI%20of%20Microsoft%20Azure%20Defender.pdf?sv=2020-02-10&ss=b&srt=sco&sp=rlx&se=2100-05-14T07:53:18Z&st=2021-05-13T23:53:18Z&spr=https&sig=7UHgHKCjrfJpo9Z6o2zHfTBgpxB9RHIHyCbyJiDePuI%3D
https://azure.microsoft.com/en-us/resources/the-business-value-of-azure-site-recovery-and-azure-backup/


Listen 

& Consult

Inspire 

& Design

Empower 

& Achieve

Realize 

Value

Manage 

& Optimize

• Partner Led Marketing Campaigns​

• Run DMC Campaigns for free:

 Do More with Less

 Migrate and Modernize Windows 

Server & SQL to Azure

• Solution Assessment / Holistic Business 

Case​

• AMMP PoC

• ECIF up to $10K

• Azure Credit Offer

• ECIF: AMMP Standard: up to 20K; 

AMMP Advanced: up to 500K

• PAL growth incentive

• Hoster Modernization through DCO

Campaigns in a Box:

 Do More with Less on Azure 

 Win-SQL Migration Campaign-in-a-

Box;

Azure Immersion Workshops

MSFT schedules, partner delivers. Selected 

Partners only.

AMMP Solution Assessment + Assess & Plan

AMMP Partner-Led

AMMP Migrate & Modernize Standard Offer

AMMP Migrate & Modernize Advanced Offer

Partner Incentives: aka.ms/partnerincentives

Introduction to the FY23 Workload Acquisition 

& Nurture incentive campaign (microsoft.com)

Tactics Funding & Incentives

Customer Journey

• Demand gen activities are eligible for 

Cooperative Marketing Funds

• Check availability of trough Partner 

Marketing funds in your 

corresponding Microsoft subsidiary 

• $1K per Azure Immersion Workshops 

deliver

• AMMP Partner-Led: Incentive funding for S 

($15K), M ($35K), L ($50K), XL ($75K), XXL 

($100K) projects with AMMP Partner-led*

Azure Workload Acquisition & Nurture 

Incentive:

• $9K bounty for workload adds

• 30% of incremental ACR for 9 months 

after bounty earned

https://aka.ms/MigrateWinSQLServer_DMC
https://dmc.partner.microsoft.com/product-areas/17/campaigns/144
https://dmc.partner.microsoft.com/product-areas/3/campaigns/112
https://dmc.partner.microsoft.com/product-areas/3/campaigns/112
https://partner.microsoft.com/en-us/licensing/solution-assessments#tab-content-2
https://partner.microsoft.com/en-us/licensing/solution-assessments#tab-content-2
https://www.microsoft.com/azure/partners/ammp
https://aka.ms/PartnerAMMP_WinSQLServer_CiaB
https://aka.ms/PartnerAMMP_WinSQLServer_CiaB
https://aka.ms/PartnerAMMP_WinSQLServer_CiaB
https://partner.microsoft.com/en-US/solutions/azure/aiw
https://www.microsoft.com/azure/partners/ammp
https://gearup.microsoft.com/program/ammp-overview?tab=offers&subtab=assess-and-plan
https://aka.ms/ammppartnerled
https://www.microsoft.com/azure/partners/ammp
https://www.microsoft.com/azure/partners/ammp
https://partner.microsoft.com/en-US/training/assets/collection/introduction-to-the-fy23-workload-acquisition-and-nurture-incentive-campaign#/
https://partner.microsoft.com/en-US/training/assets/collection/introduction-to-the-fy23-workload-acquisition-and-nurture-incentive-campaign#/
https://partner.microsoft.com/en-us/asset/collection/co-op-funds-resources#/
https://aka.ms/AMMPpartnerled
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